Sharing Session – Minutes of Thursday October 16, 2008
Fred Barrett Large Hall
Attendance:  Nick Torrington-Smith – 1st Manotick A & C, Elizabeth Molina – 28th Ottawa, Jane Boswell-Purdy – 104th Ottawa, Scott Couture – 1st Osgoode, Smanatha Miller – 2nd Russell, Georges Coucopoulos – 11th Ottawa & Program Support, Grace Jones – Area Commissioner

Colonies not in attendance: 1st North Gower, 137th Ottawa, 1st Manotick B, 1st Greely, 101st Ottawa, 137th Ottawa 
Approval of Previous Minutes: Approved
Area Commissioner’s Report: 

- October 15, 2008 membership report shows that of the 10 Areas, Rideau is currently #1 for both Growth (# of registered members as compared to 2007/08) and Retention (# of registered members who have returned to their same Group).  

- Membership and retention report shows we are running great programs.  So, we must be able to meet the requirements of the Commissioner Quality Award.

- First All-Section Area event will be held as a day event in the fall of 2009.  GCs chose the first Saturday after Thanksgiving – October 17, 2009.  There has been a concern raised regarding Rovent which will be mentioned at Group Forum again.  Conflicting dates are very difficult to avoid.  

Training: 
- Effective April 2008 everyone is required to take training appropriate to their role.  This includes people moving sections.

- Training calendar can be found at www.voyageur.scouts.ca 

Fall Fair Beaveree:  Saturday, October 16, 2008   1:00 – 4:00 p.m.

- at the Metcalfe Fair Grounds
- approx 114 - 127 Beavers and 70 adults as of now

- snack – apple, rice krispies squares, juice boxes and coffee for adults 

- a discussion happened around snack and if it should only be provided for the Beavers and not the adults with the adults only having a coffee.  The decision was made to provide snack for all, juice boxes for Beavers & coffee for the adults.

- still looking for coffee pots.  At the end of the meeting a 40 cup and 100 cup were arranged through other sections.

- due to the late set up of the Beaveree the registration fee - $8.00 was set not knowing any of the program etc. based on the following budget based on 100 Beavers:


- Location - $2.00 – Donation of $200


- Crests - $3.00
- Snack - $1.00


- Craft - $1.00

- Activities - $1.00

- Donation for facilities will be determined when income and expenses are known.  A higher donation may be affordable depending on profit.

- Crest – offer was made to design a crest but not received.  Phil, although he has not returned to Scouting has submitted a design.  Every attempt will be to have them by the November Sharing Session.
- Nancy Stoodley has offered to look after registration and the blow horn.

- Activity schedule and stations discussed.  

1. Parachute - Scott Couture, 1st Osgoode  

2. Fair Time ideas were brainstormed.  May need to be self-run.  

3. Craft still requires manning. 

4. Wagon ride – Ron Jones will provide.  Gas will need to be provided.

5. Campfire – Manotick A - Nick providing wood.  Chris, North Gower can 

provide a fire bowl, Grace will confirm
6. Steeplechase – 28th Ottawa - all equipment will be there

7. Cow Patty Toss – Manotick B 

8. Potatoe Sac races – 1st North Gower

9. Ring Toss – 11th Ottawa

10. Snack – Manotick C

- Beavers will be divided into groups, may have 1 less group than stations giving every station a free one.  If this happens, snack will be left empty for the first time slot.

- Building #7, Agri-view building will be used for bad weather BUT the weather forecast is looking great.

White Tail Beaver Museum Adventure Sleepover 2008 

· DATES:  (all Saturdays) Nov 8, 15, 22

· PRICE:  $21/participant

· REGISTRATION DEADLINE:  Oct 24
Old Business

- Reminder to provide annual plans to your Group Commissioners and send a copy to Grace so it can be posted on the website to provide additional ideas to other colonies.

- Commissioner Quality Awards – keep criteria in mind

New Business

- Winter Beaveree – February 14, 2008 – Greely Legion has been booked.

- Favourite games – the following game ideas were shared – Beaver Soup, Beaver Bowling, Winter/Summer relay.

- Group Committee & working with other sections within your Group – no one reported any challenges.

Next Meeting:

Monday, November 17, 2008





7:30 p.m. at Fred Barrett Arena

