Sharing Session – Minutes of Monday, September 15, 2008
Fred Barrett Arena Meeting Room – 7:30p.m.

Attendance: Chris Innes - 1st Manotick B, Daniel Gomez - 1st Greely, Dan McCarthy – 101st Ottawa, Nick Torrington-Smith – 1st Manotick A & C, Elizabeth Molina – 28th Ottawa, Jane Boswell-Purdy – 104th Ottawa, Guy Bracewell – 1st Osgoode, Georges Coucopoulos – Program Support, Grace Jones – Area Commissioner

Regrets: 2nd Russell

Colonies not in attendance: 1st North Gower, 137th Ottawa

Introductions: Those in attendance introduced themselves and gave an update on the membership so far in their colonies.  
	Colony
	# Youth
	# Adults
	Additional Comments

	1st Manotick B
	20 
	5 
	

	1st Manotick A
	20 
	6 
	

	1st Manotick C
	20 
	6 
	Reopening Colony C in Riverside South

	1st Greely
	25-30 
	5-6 
	Looking at opening 2nd colony

	28th Ottawa
	15 
	4
	

	11th Ottawa
	27
	4
	Looking at opening 2nd colony

	101st Ottawa
	9
	2
	

	104th Ottawa
	11
	4
	

	1st Osgoode
	18
	4
	


Financial Report: Guy stopped by to deal with cheque exchanges for those payments that had stale dated from the winter Beaveree.  Once all outstanding deposits and payments have been settled the balance in the account will be approximately $1,500.00.
Area Report: Grace Jones, Area Commissioner

- Grace welcomed everyone back to the new year of Scouting.
- Grace thanked everyone for their efforts in accommodating everyone interested rather than turning them away saying they were full.

- 2007/2008, for the 2nd year in a row Voyageur Council’s membership has grown.  Rideau Area reached 99.7%.  We will reach over 100% this year.
- Scouts Fest – April 18, 2009 - a Scouters’ conference is scheduled for Smiths Falls High School, same location as the Whole Conference was this past spring.

Sharing Sessions & Scouter’s Summits: are a time for sharing of ideas, networking, planning Area events with the other Colonies in Rideau Area.  Sharing Sessions are just for Beaver Leaders.  Scouter’s Summits begin with all Leaders and then break off into the individual section meetings (Sharing Session).  EVERYONE welcome
Sharing Session 2008/09 Schedule:  all meetings are scheduled for Fred Barrett Arena, Leitrim.  Meeting room is by new ice surface (west side) and Large Hall is upstairs by old ice surface (east side)

Sharing Session - 7:30p.m. - 9:30p.m. (Beaver leaders)

Monday, September 15, 2008 - Meeting Room

Monday, November 17, 2008 - Meeting Room

Thursday, February 19, 2009  Large Hall 

Thursday, May 21, 2009 - Meeting Room


Scouter's Summit - Large Hall (for everyone, all Leaders & Group 
Committee.  
The first hour will be everyone together and then break off sessions for each of 

the sections except Group Commissioners) 

Thursday, October 16, 2008 -  7:30p.m. - 10:30p.m.

Monday, January 12, 2009 - 7:00p.m. - 10:00p.m.

Thursday, April 16, 2009 - 7:00p.m. - 10:00p.m.

Beaverees 


- Fall – discussion below



- Winter – February 14, 2009, Greely Legion – Location to be confirmed


- Spring – Rideau Area is considering holding an All-Section Area 



Event/camp.  Each section and Group are asked to discuss their interest 


and Group Commissioners will be asked to report on their Group’s 


interest.  With 
the possibility of an Area spring camp/event happening, a 


decision regarding a spring Beaveree will be put on hold until for now.

Fall Beaveree - The history of the fall Beaverees for about the past 12 years or more has been to hold the Beaveree at a location which can help with providing the program.  The rotation holding with the 3 year program has been Museum of Agriculture, Aviation Museum, Miller’s Berry Farm.  The Museum of Agriculture is unable to accommodate the Beaveree this year due to construction of a new barn and a major renovation of another which is limiting their space.  After some discussion the Aviation Museum was chosen as 1st choice of location with October 25th as first choice of date & Oct 18th second choice with a request to keep the cost under $10.00.  Other locations discussed were Valley View Farm, Museum of Nature noting it is still under construction and parking may be limited, Science & Tech was not favored as it is where the White Tail Sleepover is held, War Museum received mixed response but it was also noted that they had pulled out at very short notice one time before.  Grace will follow up with a variety of options and distribute findings.  Time is tight; plans need to be confirmed by the following week.  1st Greely noted that they are camping the weekend of October 18th.

Colony Annual Plans – Colonies are asked to copy their annual plans to Grace at commissioner@rideau.voyageur.scouts.ca when they submit them to their Group Commissioner for posting on the Rideau Area website for sharing ideas with other colonies.  
- Commissioner Quality Award forms and Program Standards were handed out to all in attendance, both of which are available on the website.  Both should be referred to and used when planning your program.  

- Commissioner Quality Award is an award that is earned as a Colony and should be achievable by all but needs to be started at the beginning of the year.  The requirements were reviewed and discussion surrounded how to meet some of them.

Program Support – if any colony is looking for assistance with planning, ideas, a program element, etc. please let Grace or Georges Coucopoulos (gp.c@sympatico.ca)) know and assistance will be arranged.  

Q&A & Open Discussion

- Finances – colonies shared how their Colony and/or Group operated their finances.  Some Groups only have one account, while other Colonies have their own accounts.  Also shared was dues, start up funds from Group Committee, fundraising, etc.  All finances need to be recorded and accounted for regardless of how they are handled.  
- Discipline – colonies shared how they keep control of their colony.  Time outs, speaking to parents if needed, keeping the program moving, looking at their program to make sure the program is meeting the needs of the youth at the time.  If you are having behavior challenges review the program, adjustments may fix the problem.  The whole leadership needs to be on the same page, preferably right from the start of the year, on what is acceptable and what is not and how disruptions are going to be handled.  The Beavers can also be a part of deciding their code of conduct as well.  

Next Meeting:
Scouter’s Summit – October 16, 2008




7:30 p.m.




Fred Barrett Arena  - Large Hall

