Rideau Area Group Forum Minutes
January 21, 2010
In Attendance:  Dan Saikaley - 104th Ottawa, Allen Holtz - 1st Manotick, John Alexander - 1st Manotick, Heather Shore – 1st Osgoode, Teresa Stephens – 1st North Gower, Al Burns – 2nd Russell, Frank Ellis – 11th Ottawa, John Gould – 1st Gloucester/Area Pack Support, Randy Miller - DAC Recognition, Kelly Banks – CFE, Mike Jowett – Council Commissioner, Grace Jones – AC.
Regrets:  Kathleen Provost – 11th Ottawa, Stan Aronoff – 104th Ottawa.

Approval of Previous Minutes: Approved.

Area Commissioner’s Report
· Happy New Year
· Welcome to David Dalphy, 1st Gloucester.
· Scout Flag raising ceremony at City Hall

Date: Saturday, February 20, 2010

Time: 11:55 to 12:05 (noon)

Where: City Hall Plaza, outside at the main flagpole

Being held on the last day of Winterlude to promote scouting the Scout Flag will be raised at City Hall Plaza at the main flagpole.  All youth and adult scouters are welcome and encouraged to attend.  The Scout Flag will fly for one week.  The Mayor will be present.

· Call for Voting Reps – each Group needs to submit 3 voting reps by January 22, 2010.
· Verification of email address in MMS – If you received an email regarding incorrect email addresses in MMS and have not made the corrections in MMS, please do immediately to eliminate the large number of emails that are bounced back from mass mailings.  Thank you to all that have followed up with these requests.  Allen Holtz did point out that sometimes the address can be correct but due to the individual’s email being full etc. messages can still bounce back.

· MMS – a new MMS will be released later this year.

· Back Check is back on line however there is still a hic-up being worked out regarding the vulnerable sector issue.  There is a form which is required for now that is to assist with confirming the individual’s identity.  The Hiring Manager’s Signature is the signature of the person verifying the individual’s identification, who in our situation is the GC, AC, or any Council level Service Team member or Staff member. 

· Sears/Scoutrees 2010 – the dates have been changed to Saturday, April 10 and/or Saturday, April 17.  We will schedule with other Areas and Groups to provide visibility at Sears at St. Laurent Shopping Centre.  Scouters will be providing shoppers entering the store with a voucher encouraging them to round up their sale to help support Scoutrees first and No One Left Behind.  Scouters will also have information available to take registrations for next year and directing shoppers to the Group nearest them.  Last year Voyageur Council received funds from this campaign to help cover some of the costs associated to Areas for Scoutrees and to help provide subsidies to those in need.  We in Rideau did benefit a little last year.  The Area will be collecting receipts from Groups who incur a cost for their planting session, example drinks, fertilizer, etc. and will submit to Council.  Depending on the success of Sears/Scoutrees initiative Groups may receive some reimbursement.  Groups are encouraged to take the Area PR kit, or their own Group’s PR kit with them.  Groups to let Grace know ASAP what stores they might be willing to help with and approximate time frames so coordination can be made with other Areas.  There are a number of stores and multiple entrances to each one so lots of help is needed.

· Scoutrees in Rideau

· Plant day is Saturday, May 1st

· 1,500 Jack Pine and 1,500 White Cedar have already been ordered.

· Frank has started communication with the City of Ottawa regarding plant sites.  Groups are asked to start thinking about and to provide to Frank and/or Grace the following information:

· Preferred planting times – May 1st or an evening.  Some Groups are finding planning an evening plant has been quite successful.

· # of donation kits and badges – it is not known who will provide/pay for these but last year they were provided by National and there is no reason to take more than you will need.

· Name of the 2010 Scoutree coordinator for your Group.  

· Group/Area split will be 75% of total donations collected stays with the Group and 25% comes to Area to cover costs.  Many times the 25% is not enough. Groups assistance is important.

Membership Cards – December batch of membership cards were distributed to those Groups in attendance.
Council Website – New Council website is coming soon.  We saw a preview at CMAC on Saturday and it looks really good.  

Area Website – I know it is not complete and needs to be cleaned up.  What can we do to make it more useful, inviting, used?

Friendsfest 2010 – information will be out later this month.  The National fee has just been set at $37.50 after March 1st.  The Friendsfest fee will likely be in about $78.00.  There was much discussion that a reduced fee not happening til March 1st is way too late.  That we are loosing new members as a result.  Kelly advised that March 1st is the date that National uses as it is the middle of the fiscal year.  1st Manotick subsidizes all new registrations as of January 1st.  Good initiative to bring in members but as pointed out by others it is using program money in order to do that.  Mike Jowett, CC will take the feedback back to National.
Membership Report – in MMS & In Office
· As of today, Rideau Area’s membership is at 105.2% of last years numbers and the Area retention rate is 70.5%.  

· at the Scouters’ Summit in December the question was asked as to what the breakdown of retention #s was youth and adults.  As of Jan 19th the Adult % retained was 83.3 and the Youth % of retained was 66.9.

· Growth – Mike Jowett will be speaking to us about Growth upstairs later.  I will be following up with individual groups shortly.

· Prospective Members – thanks for all your responses on the status of your Prospective members.  The list has decreased considerably over the last week or so.

· Ongoing investigation is happening to fix in MMS & In Office discrepencies.

Donations for Haiti – Scouts Canada is encouraging sections to donate one week’s dues in support of the Haiti Earthquake relief.  Donations collected will be forwarded to the Canadian Red Cross, Haiti Earthquake Fund.  Kelly checked the web and found that there are 30,000 Scouts in Haiti and it is felt that many are helping with the relief efforts.  Lots of information at the World Organization of the Scout movement. 
Dinner Dance – Feb 20th hosted by Nepean Area.  Open to all Leaders, Rovers and significant others.

8th annual Golf Tournament and Auction - to raise money for equipment for Camp Opemikon planned for June 2, 2010.  Please let me know of any registrations submitted.  An experienced golfer you need not be.  I am waiting to confirm the date of a family event out of town but if it does not conflict I am hoping to participate AND this will be my first time.

Risk Management Reminders

Certificates of Insurance and Contracts – Reminder that any requests to sign contracts or for a Certificates of Insurance need to be sent to Jeff Benson.  Please send your requests as soon as you are aware of them to allow him time to review and provide or in some circumstances adjust and resubmit to the facility etc.  

Registration – As many of you know I have been following up on outstanding registrations that I know of.  Registrations need to be processed as quickly as possible.  Non-registered people should not be participating however a youth can try the program for two meetings without being registered.  Prospective volunteers, need to be entered in MMS and if participating, need to be under the supervision of two registered adults. 

Training
Colony WBI – Feb 5-6, Trinity Bible Church, Osgoode

Training calendar – www.voyageur.scouts.ca   We have 31 first year Colony leaders that need training.  Please remind your leaders that they must register through the Voyageur Council office.

Program Update
January 29-31st - Troop Winter camp, No'Chimik

February 4th - Scouters' Summitt with Breakout meetings, Fred Barrett

February 5th-6th - Colony WBI, Trinity Bible Church, Osgoode

February 6th - Cub Polar Day, Greely Legion 

February 20th - Kub Kar Rally, North Gower Community Center

February 27th - Winter Beaveree, Greely Legion

February 27th - Klondike Derby

March 10th - Scout Bridge Building, Museum of Science & Technology

April 12 - Scouters' Summit with Breakout meetings, St. Mary's School at Bank & Mitch Owens

April 24-25 - 3rd Year Cub Sleepover, Hi Ottawa Youth Hostel (Nicholas Street Jail)

May 1 - Scout Trees 

May 15 - Spring Beaveree

May 20 - Group Forum

Linking – if it hasn’t already started it is time to start.  Encourage your Cub Pack to invite the White Tails for a meeting a month, the Troop the Senior Cubs, etc.  It provides an introduction to what’s to come, helps build a comfort level for the youth and the Leaders, and in turn helps keep the youth in the program, increases retention.

Section Support Visits – Section support visits by someone on the Area team are happening.  John Gould visiting Packs, Bill Baggs visiting Troops, and I am visiting Colonies.  Council goal is 2 service visits per section.  The Area will be doing at least one.  A GC participating in their section’s meetings are also service visits.  Grace will be following up with each GC shortly on how this is progressing.

Honours & Awards
1. The Council Recognition Committee made up of the DCC Recognition, DDCC Recognition Youth and the DAC’s Recognition had two meetings over the past four months and recommended the awarding of six Orders of the Caribou, one Medal of the Maple and one Council Youth Award for Rideau Area to the CC. All were approved and have been or will be presented to the individuals concerned.

2. Grace and I attended a Recognition Workshop on 9 Jan 10 and I recommend that all involved with preparing recognition attend a future workshop.

3. All recognition requests except applications for years of service pins should be submitted to me electronically (randy.miller@sympatico.ca or randy.miller@forces.gc.ca). There are several reasons for this request:

a. Some recognition awards have been presented recently without either the AC or the DAC knowing anything about the awards.

b. A number of recognition applications have been received at HQ for the same individual and none of them read the same.

c. AC and DAC could offer suggestions and also expand through the leader network for more info on the subject

4. To help and assist Groups in making submissions I have two different documents that can be used to help:

a. Recognition Workshop Voyageur Council

b. Application for Scouting Award

5. Groups should have their volunteers keep a record of all of their Scouting activities. This record will be of benefit in drafting an application for an award. Such things as training received plus dates; training given plus dates and number of participants; Group, Area, Council and National activities attended plus dates and number of youth responsible for; chairing and/or member of organizing committees for Group, Area, Council and National activities; awards received plus dates as well as volunteer service record.

6. Recognition helps retain members and is most important at the Section/Group level. For myself, as a leader, being recognized by the youth, Section and Group is more gratifying than receiving a formal award; however, the formal awards are also important. As the DAC recognition, I personally do not want to present awards to individuals unless strongly requested to do so. I believe that the awards should initially be presented by those whom the recipient has reacted with to attain the award. Note that the presentation of awards can be done at several different venues for the same award.

7. I have an award hit list for Rideau volunteers. Many on the hit list have been around for a long time and have not received any formal recognition. Currently several of us are working on submissions for individuals on this list.

8. Many of us believe awards are for individuals who have organized special events or for those who have extremely long service. NOT TRUE. Volunteers with 4 to 6 years of service to Scouting should easily be eligible for a Certificate of Commendation. I am hoping that each Group will review their volunteer records and commence the process of formally recognizing them for their service by completing and submitting Applications for awards. Application forms can be found at http://www.voyageur.scouts.ca/index1.htm under Recognition.

Area Commissioner Succession Planning – Al Burns
"Grace Jones is coming to the end of her tenure as Area Commissioner.   As you are aware, the Area Commissioner is appointed by the Council Commissioner.  Mike explained that B.P.P limits the length of time a person can serve as Area Commissioner and it was now time to look for her replacement. 

 

 Al Burns explained the he was asked to develop a process to identify potential candidates and provide recommendations to our Council Commissioner.  He has already discussed this process with Mike and Stewart Ross and has a copy of the process Nepean Area used to identify their Area Commissioner.  Al suggested forming a committee made up of a representative from Colony, Pack, Troop and Senior Sections to seek nominations and interview candidates.  Group Forum agreed with this direction.  A new Area Commissioner should be identified as soon as possible so that he/she can shadow Grace before the end of this scouting year.  Al will move ahead with identifying the committee members and sending out a request for nominations."

Old Business

All-Section Activity Day – further to discussions in November what was your Group’s feelings on when the activity day should be held.  Spring or Fall?  Saturday after Rovent?

2008-2009 reviewed Group financial statements – if help is needed just ask.

Children’s Fitness Tax Credit – receipts are to be issued for the membership fees paid for registration.  The receipt template and tax receipt tracking form can be found under procedures at www.voyageur.scouts.ca.  Tax receipt tracking form must be forwarded to the Council Office no later than April 1st each year.

New Business/Initiatives

Bring-a-Buddy Pins – A new initiative has been developed within Voyageur Council.  Starting soon any member who invites a buddy at anytime of year and their buddy registers will receive a Bring a Buddy pin.  Pins have been ordered and should arrive shortly.  The process is being developed and more information will be available later this month.  

Good Turn Campaign will also be launched in February.  An initiative developed by the National Youth Network will be launched in February.  The campaign will be run during the week of March 7-13, 2010.  In a nutshell every member in Scouting will receive a Good Turn wrist band and during the campaign week they would then do a good turn for someone and pass it on, and so on and so on.  

Next Meeting:
Thursday, March 25, 2010




Fred Barrett Arena – Meeting Room




7:00p.m.
