Rideau Area Group Forum Minutes
November 19, 2009

In Attendance:  Kathleen Provost – 11th Ottawa, Heather Shore – 1st Osgoode, Nancy Knox – 1st Greely, Dan McCarthy – 101st Ottawa, Kevin Lawless – 28th, Grace Jones – AC.
Regrets:  Allen Holtz – 1st Manotick

Area Commissioner’s Report
· Grace apologized if she has been distant lately and has started to play catchup.  If anyone has outstanding business or a response to an email or question still owing please send a reminder.

· Membership report from Nov 18th shared.  Membership is at 99.3% of last year’s numbers and the Area is sitting at 69.1% retention.  Once the Prospective members are registered it will put us at approximately 103%.

· Groups should be watching the membership #s compared to the In Office numbers and making sure as we go along that they are correct.
· Yvonne van Lith has taken on the position of GC for the 137th Ottawa.  Welcome Yvonne.

· All applications for funds (Government, business, private) where either a Charitable Tax Receipt is required or an agreement has to be signed must be approved by Voyageur Council.  Natalie Benson at nbenson@scouts.ca is the person to contact and is more than happy to help groups with their applications etc.

· Information regarding H1N1 can be found at http://www.scouts.ca/dnn/AboutUs/PandemicPlanning/InformationforProgramField/tabid/1707/Default.aspx  
· 2nd Russell suspended their programs for the month of November due to some of their schools being closed to after school programs and the level of illness in their area.
· We have lost the use of Fred Barrett Arena due to the set up of an H1N1 vaccination clinic.  1st Gloucester Colony has been fortunate enough to have been relocated to Rideauview Community Centre in Riverside South by the City.
· Voyageur Council AGM – January 16, 2010

· Sears & Scoutrees – program will be a little different this year.  No static display will need to be manned or program run.  Volunteers will be handing out round your purchase up coupons to customers as they enter the stores.

· Order of the Caribou – deadlines have been changed for submissions.  Recognition will be presented in a more timely manner.

· All-Section Activity Day – All in all the day was great.  The program and large group linking activities were a hit.  Committee met to review feedback and debrief.  The committee discussed the pros and cons of it being held in the fall versus the spring.  At the Colony level the spring was felt would be better as new leaders have experience and more would be able to help however the older sections are always so busy in the spring, it might not work for them.  The thought of scheduling it always the Saturday after Rovent weekend was also discussed.  Please ask your groups and we will discuss further at our next meeting.  We will be recognizing those who assisted at December Scouters’ Summit.
Training
· Extension requests are required for those who did not meet their training requirement last year.
· Schedule can be found at the training link at www.voyageur.scouts.ca
Program Update
· December 10, 2009 – Scouters’ Summit.  Scheduled for Fred Barrett Arena at this point in time but will confirm.  Recognition will be on the agenda prior to the section breakout meetings.  Please plan to attend and encourage your leadership teams to attend and lend their support and appreciation.  

Recognition
· Congratulations to those sections and Group Committee who received the Commissioner Quality Award 2008/2009.  The wordings are being updated but it is important that everyone is looking at them now.  It can not wait til the spring.  Hopefully we will have many more presentations for the 2009/2010 year.  
· Council goal is 5 National and 2 Youth awards presented in each Area.  Rideau has surpassed the 2 Youth awards already.

· If you need help writing someone up for an award ask Randy at randy.miller@sympatico.ca 
Meeting Council Goals

· We discussed how what we are doing to meet the Council goals within our Groups.  
1. 3% Growth - The 11th is looking at more linking in order to ensure youth are comfortable to return.  Also using a parent roster to help support the leadership teams that are tight on ratio.  1st Greely has opened a second Colony and has a number of Activity Leaders.  1st Osgoode contributes their growth to being outside in uniform.  They are out in the community every chance they get.

2. 2 service visits for each section – more to follow.  Some service visits have happened but not all.  Some discussion that GCs visits to their sections can also be counted as service visits as they are responsible for the program.

3. Recognition – As was begun last year, every group is challenged with submitting one award.  Randy is available to help.

Old Business

· Apple Day – Went well.  Certificates of Insurance were a challenge.  The process is on the Council website, starting the process early is important.

· Scout Popcorn – Thanks to Wendy Branson again for being the Area Popcorn Kernel.  Sales are up again this year.

· Registration – reminder to get members registered in a timely manner.

New Business
· Closing out 2008/09 – Grace is behind in reminding that end of year financial statements are due by the end of November.  Please submit as soon as you are able.  See BP&P 11003 Financial Procedures Regarding Groups. 
Next Meeting:
Thursday, January 21, 2009
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